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Introduction 
The Royal School community repudiates bullying behaviour of any kind, to any member of the school 

community, by any member of the school community. We believe that all pupils have the right to learn in a 
safe and supported environment. 

This policy has been developed following consultation with a range of stakeholders (pupils, parents, staff, 

Board of Governors). Its overall purpose is to promote an anti-bullying culture in The Royal School and to 

help staff provide support to pupil who have been bullied and pupils who engage in bullying behaviour. It 

promotes anti-bullying strategies within four levels of intervention and provides staff with practical 

suggestions on how bullying can be addressed. Allegations of bullying must never be made maliciously 

against another pupil and such will be treated as a serious breach of discipline. 

 

Pastoral Care in School: Promoting Positive Behaviour (DE, 2001) Paragraph 125 states: 

"As well as ensuring that pupils who are bullying are dealt with in accordance with accepted school 

policy and procedures, it will be necessary to work with these pupils to try to help them change their 

unacceptable behaviour. " 

Rationale 

Bullying affects everyone; not just the pupil displaying bulling behaviours, the pupil experiencing bullying 

behaviours and their families. It also affects those other children who watch and less aggressive pupils can 

be drawn in by group pressure. Bullying is neither an inevitable part of school life, nor a necessary part of 

growing up, and it rarely sorts itself out. The Royal School is completely opposed to all forms of bullying and 

will not tolerate it. All members of the school community have the right to learn and work in a secure and 

caring environment and the responsibility to contribute to the protection and maintenance of such an 

environment. 

The School Aim (vi) records that "The School will be actively involved in protecting the child against harm" 

and The RSA Child Protection & Safeguarding Policy recognizes bullying as the fifth type of child abuse: 
peer abuse. Ultimately, Child Protection Procedures may be used. The procedures in this policy, however, 

aim to build on best practice, statutory requirements and our experience to ensure that every pupil can 

learn in an environment that makes them happy, content and safe." 

Context 

The Legislative Context: 

 Health and Safety at Work NI Order 1978 The Children (Northern Ireland) Order 1995  

  The Human Rights Act 1998 

 The Education (Northern Ireland) Order 1998 Article 3 — see DE 1998/25 

 WELFARE AND PROTECTION OF PUPILS EDUCATION AND LIBRARIES (NORTHERN IRELAND) ORDER 

2003 

 THE EDUCATION (2006 ORDER) (COMMENCEMENT NO.2) ORDER (NORTHERN IRELAND) 2007 

 The Education (School Development Plans) Regulations (Northern Ireland) 2010 

 Addressing Bullying in Schools Act (Northern Ireland) 2016 
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DE Guidance: 

 Pastoral Care in Schools: PROMOTING POSITIVE BEHAVIOUR DE, 2001 

 Safeguarding and Child Protection in Schools. A Guide for Schools DE 2017 —to be read in 
conjunction with the following: 

o Co-operating to Safeguard Children and Young People in Northern Ireland, Dept. of Health, 

Social Services and Public Safety 2016 

o Safeguarding Board for Northern Ireland's (SBNI) Policies and Procedures 2017 

 Addressing Bullying in Schools Act (Northern Ireland) 2016 Statutory Guidance for Schools and 

Boards of Governors 2019 

International Context: 

United Nations Convention on the Rights of the Child (UNCRC)  

The key points to note are: 

 The Addressing Bullying in Schools Act (Northern Ireland) 2016: 

o Provides a legal definition of bullying. 

o Places a duty on the Board of Governors to put in place measures to prevent bullying 

behaviour, in consultation with pupils and parents. 

o Requires schools to record all incidents of bullying behaviour and alleged bullying 

incidents. 

o Sets out under which circumstances this policy should be applied, namely: 

In school, during the school day 

While travelling to and from school 

When under control of school staff, but away from school (eg. school trip)  

When receiving education organised by school but happening elsewhere (eg. in     

another school in the ALC) 

o Requires that the policy be updated at least every four years. 

 The Education and Libraries Order (NI) 2003, requires the Board of Governors to: 

 'Safeguard and promote the welfare of registered pupils' (A. 1 7) 

 The United Nations Convention on the Rights of the Child (UNCRC) sets out every child's right to: 

o Be protected from all forms of physical or mental violence, injury or abuse, maltreatment 
or exploitation. (A. 19) 

o Be protected from discrimination. (A.2) 

o Express their views, in a supported and accessible way, on issues that affect them, and to 

have their opinions taken seriously. (A. 12)  

o Education. (A.28) 

 

KEY LEGISLATION: DUTIES PLACED ON BOARDS OF GOVERNORS 

1. ADDRESSING BULLYING IN SCHOOLS ACT (Northern Ireland) 2016 

• Duty of Board of Governors to secure measures to prevent bullying behaviour 

• Duty to keep a record of all incidents of bullying behaviour or alleged bullying behaviour 

involving a registered pupil at the school 
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2. WELFARE AND PROTECTION OF PUPILS EDUCATION AND LIBRARIES (NORTHERN IRELAND) 

ORDER 2003 - DE Circular Number 2003/13 - which amends Article 3 of 1998 N.l. Order as 

follows: 

 Article 17 DUTY TO SAFEGUARD AND PROMOTE THE WELFARE OF PUPILS. The Board of 

Governors is required to: 
o "safeguard and promote the welfare of all registered pupils whether they are on the school 

premises or elsewhere while in the lawful control or charge of a member of staff of the 
school" (Article 17: 2)  

o consult with registered pupils on the general principles which will be reflected in the school's 
discipline policy (Article 19: 13 & 14) 

The Principal 

 when deciding on measures which will be used to encourage good behaviour in the school must 

specifically include measures to prevent bullying among pupils (Article 19:14) 
 before deciding on measures to encourage good behaviour must consult with pupils registered 

at the school and their parents (Article 19:14) 
 

3. THE EDUCATION (2006 ORDER) (COMMENCEMENT NO.2) ORDER (NORTHERN IRELAND) 

2007 - see DE circular 2007/20 

Duty to promote good behaviour, discipline and welfare — Implications for Area Learning 

Communities 

19 Since schools may expect to have unregistered pupils attending them from other schools, Boards 

of Governors must safeguard and promote the welfare of all pupils attending their school, 
whether registered or not, when they are on the premises of the school or in the lawful control or 

charge of a member of staff of the school 

20 ...the responsibilities of Boards of Governors and principals for ensuring that policies are 

pursued to promote good behaviour and discipline among registered pupils are extended 

to cover all pupils attending the school whether registered or not 

21 the punishment of detention after school may be imposed only by the Headmaster of (or an 

authorised teacher in) the school at which a pupil is registered even if he is attending another school 

under Article 21 arrangements ... misdemeanours which warrant detention should be reported to 
the school at which the pupil is registered to enable it to decide on the appropriate action to be 
taken 

Consultation & Participation 

The school uses the following methodologies to gather data to inform and review the Anti-Bullying Policy: 

a) Questionnaires; 

b) Focus groups, including the School Council; 

c) Year group audits; 

d) Class based activities. 
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Statutory consultation requirements are met by: 

• carrying out an annual whole-school baseline audit involving pupils, parents, carers, staff (T & NT) 

and Governors after the October half-term break; 

• analysing results and providing feedback to all participants; 

• using results to: address concerns; improve support provided, inform and guide amendments to 

policy and procedures; identify CPD requirements; Inform SDP; monitor and evaluate policy 

efficacy. 

 

Participation and ongoing consultation is managed as are the methods used to gather data to 

inform the development and review of: 

• the Anti-Bullying Policy; 

• the School Development Plan. 

To do this the school uses a range of methodologies. They include, for example, questionnaires, on line 

surveys, focus groups, whole-school baseline audits and input from local clergy. 

In DE circular 2014/14, schools are advised to 'create an ethos of participation'. The Royal School 

is working towards this goal by: 

• the annual NIABF Anti-Bullying Week activities; 

• pupil Questionnaires/Audits; 

• school Councils; Year/School Assemblies; class role plays; drawing up class/school anti-bullying 

charters; developing pupil aide memoires; 

• the taught pastoral programmes such as PSE; 

• buddy, Peer Mentoring and Peer Counselling initiatives; 

• facility development i.e. sport, music, art, drama, extra-curricular break/lunch/after school 

activities, school website pages; 

• contributing to school policies such as: promoting positive behaviour and reward systems, learning 

and teaching, anti-bullying, assessment and marking, curriculum; meals, healthy eating, school 

uniform, school transport; extra-curricular/lunchtime/enrichment activities. 

 

Ethos & Mission 

All education providers, both large and small, contain some pupils with the potential for bullying type 

behaviour. If a school is well disciplined and organised, it can minimise the occurrence of bullying. The Royal 

School places a strong emphasis on the promotion of good citizenship, and is clear that bullying is a form of 

anti-social behaviour. The Royal School actively promotes positive interpersonal relations between all 

members of the school community and values their opinion in the development and maintenance of our 

anti-bullying ethos. The school's Mission statement says. 

"The Royal School Armagh aims to provide its pupils with an education which in its wholeness will 

enable them to achieve their full potential in academic, social, moral and spiritual terms. The values of 
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the School, both implicitly and explicitly, reflect and are informed by the reformed tradition of the 

Christian faith. The School warmly welcomes the presence of pupils and staff of other Christian 

traditions, other world faiths and those with no religious convictions.” 

 

As such the school values all members of its community equally as made in the image of God. This policy 

should be interpreted and implemented in a manner consistent with the school ethos. 
 

Definition 

The Definition of "bullying" in legislation is: 

1. In the 2016 2016 Act "bullying" includes (but is not limited to) the repeated use of: 

(a) any verbal, written or electronic communication, 
(b) any other act, or 

(c) any combination of those, by a pupil or a group of pupils against another pupil or group of 
pupils, with the intention of causing physical or emotional harm to that pupil or group of 
pupils. 

2. For the purposes of subsection (1), "act" includes omission. 

REF: ADDRESSING BULLYING IN SCHOOLS ACT (NORTHERN IRELAND) 2016 

We will use the following policy statement to reflect the definition within our school.  

Bullying is behaviour that is usually repeated, which is carried out intentionally to cause hurt, 
harm or adversely to affect the rights and needs of another or others. 

The Royal School recognises that bullying behaviour includes the following when they are 

repeated, intentional and targeted: 

 Physical e.g. hitting, punching, kicking, tripping up or knocking over. Stealing, hiding or damaging 
property. 

 Verbal e.g. name-calling, use of homophobic, transphobic or sectarian language, racial taunts, 
teasing, made fun of, use of sarcasm and/or ridicule, put downs, rumour-spreading, threats, use 

of coercion [This includes the use of mobile phones, websites & email.] 

 Indirect or Emotional e.g. deliberately excluding and/or ignoring of victim; giving nasty looks; 

threatening or insulting gestures. Having rumours or gossip spread about you, or people talking 

about you behind your back. Being forced to do something you don't want to do or know that is 

wrong 

 Sexual e.g. bullying for reasons relating to sex, gender or relationships 

 Cyber: all areas of internet, such as email, internet chat room or social network misuse, mobile 

phone threats by text messaging, calls and photographs and misuse of associated technology, i.e. 

camera and video facilities. This could include: Hurtful, embarrassing or threatening material 

posted online (e.g. on social network websites); Nasty messages sent as texts, emails or other 

websites or apps; Being excluded from an online game; Fake profiles on a social network to make 

fun of others. 
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Moreover, bullying behaviour includes incidents that occur both in and out of school. This is in line with 

RSA e-safety policies. The 2016 Act gives schools the explicit power to take action to prevent cyber 

bullying which takes place outside school, but which is likely to have an impact on the pupil's education 

in school. While this gives The Royal School the option to take action, it does not place a duty on the 

school to do so. Any action taken by the school will be in line with legislation and with the school's 

standards, expectations and rules as outlined in the Positive Behaviour Policy. 

Bullying behaviour may not be confined to the school campus and the School recognises a wider duty of 
care under Child Protection. This could apply when travelling to and from school or in pupil communication 
by other means. Moreover, the lists above are not exhaustive and other behaviours which fit the definition 
may be considered to be Bullying Behaviour. 

Bullying is a form of unacceptable behaviour, but not all unacceptable behaviour can be considered bullying 

behaviour. Bullying behaviour usually has key elements: 

 It is repeated, persistent behaviour that happens over a period of time; 

 It involves an imbalance of power, leaving someone helpless to prevent it or put a stop to it; 

 It is intentionally harmful behaviour; 

 It causes distress. 

 

All unacceptable behaviour must be challenged, whether it is bullying behaviour or not. 

In certain circumstances The Royal School may regard a "one off" incident as bullying behaviour consistent 

with the 2016 Act. 

When assessing a one-off incident, to make a decision on whether to classify it as bullying type behaviour 

the school shall consider the following criteria: 

a. severity and significance of the incident 

b. evidence of pre-meditation 

c. impact of the incident on the individuals (physical/emotional) 

d. impact of the incident on the wider school community 

e. previous relationships between those involved  

f. any previous incidents involving the individuals 

 

Any incidents which are not considered bullying behaviour will be addressed through the Positive Behaviour 
Policy. 

 

Aims & Objectives 

This policy is intended to help all members of the school community to: 

• Treat bullying as a serious offence and take every possible action to eradicate it from school; 

• Address all issues of bullying type behaviour so that each child will be able to benefit fully from the 

opportunities available at The Royal School; 

• Have a shared and clearly understood definition of bullying behaviour; 

• Promote the importance of mutual respect and developing positive relationships;  

• Create a supportive, caring and safe environment where teachers teach and pupils learn without 

fear of being bullied; 
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• Create opportunities to develop self-esteem; 

• Value the views and contributions of pupils, actively seek their views and respect and take them into 

account; 

• Understand that everyone in the school community has a role to play in taking a stand against 

bullying and in creating a safe and welcoming environment for all. 

 

Related Policies: 

• Child Protection and Safeguarding Policy 

• Pastoral Care Policy 

• Inclusion and Diversity Policy 

• Positive Behaviour policy 

• Praise Policy 

• RSE Policy 

• Acceptable Use of ICT Policy 

• Mobile Phone Policy 

 

Development and Implementation 
 

Preventative Measures 

In School 

• Ensure pupils are aware of the definition of bullying and refer to bullying behaviour appropriately; 

• Organise the community in order to minimise opportunities for bullying behaviour; 

• Maintain a firm but fair discipline structure with rules that are simple and easy to understand; 

• Ensure that all staff and pupils understand the anti-bullying procedures; 

• Make national anti-bullying week a high-profile event each year; 

• Raise awareness through regular anti-bullying assemblies; 

• Display anti-bullying posters around school; 

• Encourage pupils to treat others with respect 

• Raise pupils' self-esteem by celebrating success; 

• Promote the house system to contribute to raising self-esteem; 

• Reward positive behaviour; 

• Encourage pupils to report Bullying Behaviour when it happens; 

• Deal quickly, firmly and fairly with any complaints, involving parents where necessary; 

• Restrict use of mobile phones in school; 

• Deliver training/workshops to Year 8 on Social Media and Bullying Behaviour (Emotional Resilience); 

• Continue to warn pupils about the consequences of bullying through talks by the PSNI; 

• Continue to promote resilience and character education through visiting speakers in the curricular 

area of Personal Development; 

• Focused assemblies to raise awareness and promote understanding of key issues related to Bullying 

Behaviour; 
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• Develop effective strategies for playground management, e.g. training for supervisors, zoning of 

playground, inclusion of specific resources (e.g. buddy benches) and provision of a variety of play 

options to meet the needs of all pupils. 

Outside School 

• Development of a culture where pupils take pride in their school and are viewed as ambassadors for 

their school within the community. This includes regular reminders of the positive behaviour 

expectations of pupils whilst travelling to and from school; 

• Measures to empower pupils to challenge inappropriate and unacceptable behaviour of their peers 
during the journey to and from school. This may include the implementation of peer monitoring 
systems on buses and for those walking; 

• Regular engagement with transport providers (e.g. Translink, EA Transport, etc.) to ensure effective 

communication and the early identification of any concerns; 

• Promotion of key anti-bullying messages and awareness of behaviour expectations of pupils 

amongst the local community (e.g. local shops, cafes, service providers, residents, etc.), including 
information on how to raise any concerns with the school; 

• Appropriate deployment of staff to support the transition from school day to journey home (e.g. 

staff duty at school gate/bus stops, where appropriate). 

In Relation to Communication Technologies 

• Addressing key themes of online behaviour and risk through aspects of Learning for Life and Work 

(LLW), including understanding how to respond to harm and the consequences of inappropriate use; 

• Participation in Anti-Bullying Week activities; 

• Engagement with key statutory and voluntary sector agencies (eg. C2k, PSNI, Public Health Agency, 

Safeguarding Board for NI e-Safety Forum) to support the promotion of key messages; 

• Participation in annual Safer Internet Day and promotion of key messages throughout the year; 

• Development and implementation of robust and appropriate policies in related areas (e.g. 

Acceptable Use of the Internet Policy and Mobile Phone Policy). 
 

Roles, Responsibilities and Ways of Reporting Bullying Behaviour Concerns 

Pupils (experiencing Bullying Behaviours) 

• Allegations of bullying will be treated seriously and should never be made against another pupil to 

deflect from a pupil's own poor behaviour; 

• Don't blame yourself for what is happening; 

• Be assertive - stand up to them, look at them directly in the eye, tell them to stop and mean it; 

• Stay in a group; pupils who display bullying behaviour usually pick on individuals; 

• Avoid times and places when and where you feel you might experience bullying-type behaviour. This 
is not "running-away" but is common sense! 

• Try not to let the pupil who is displaying bully behaviour know you are feeling upset; 

• Get help from someone you can trust - a teacher, peer mentor, classroom assistant, prefect, lunch-

time supervisor, school counsellor parent, friend, another pupil, family member. Bullying-type 

behaviour survives in secrecy; 

• Ask a friend to go with you when you tell someone; 
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• Save copies of electronic forms of bullying behaviour (text messages, pictures, threads of 

conversations etc.); 

• Keep on speaking out until someone listens and helps you; once you tell someone then the school 

will take action; 

• If the bullying type behaviour does not stop — or if it pauses and then starts again keep reporting it. 

Never assume that nothing has been done by school staff. 

General advice will be provided through assemblies, the PSE programme and visits by outside agencies. 
There are a number of publications now available in the school library. School noticeboards also offer 
advice. There are websites that provide useful information, in particular www.childline.org.uk. 

Bullying-type behaviour can be very distressing, but may take some time to investigate and resolve. It may 

not be possible to arrive at a solution immediately, and this may be distressing in itself. Bullying behaviour 
problems rarely "sort themselves out" but opening the situation up is a step in the right direction. The first 

step is often to bring the behaviour into the open. The following points are made with this in mind: 

Pupils (bystanders) 

• Don't smile or laugh at the situation; 

• Don't rush over and take on the pupil displaying bullying behaviours yourself; 

• Don't be made to join in; 

• If possible, encourage the pupil displaying bullying behaviours to stop; 

• If you can, let the pupil displaying bullying behaviours know that you don't like his/her behaviour; 

• Shout for help; 

• Let the person experiencing bullying behaviours know that you are going to get help; • Tell someone 

as soon as you can; 

• Encourage the person experiencing bullying behaviours to tell someone; 

• Ask someone you trust what to do; 

• Don't contribute to online conversations where cyber bullying is occurring. 

Supervisors / Prefects 

• If you suspect a case of bullying, report it immediately to the appropriate Head of Year, Head of 

Pastoral Care or the Headmaster. 

• Be alert to potential bullying related incidents and be aware of the importance of detecting them 

early and passing on the appropriate information. 

• The relevant details, including observations and actual words spoken should be written down as 

soon as possible. 

• If a pupil speaks to you, remember the 5 R's: 

Receive; Reassure; Respond; Record; Report 

Parents/Carers 

As no school can reasonably claim to be free from bullying behaviours, if a child talks to their parents about 

experiencing bullying behaviours, this should be taken seriously. Parents can assist the School to address 

issues of bullying behaviour in the following ways: 
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• Be alert to signs of distress or unusual behaviour (for example, unwilling to attend school or to travel 

certain routes, or consistently has articles damaged or stolen) which might be evidence of bullying; 

• Advise their children to report any bullying behaviours to their Head of Year, Head of Pastoral Care 

or someone they trust; 

• Try to prepare their children to play their part in the school's investigation of the situation which will 

inevitably involve interviews of pupils by staff; 

• Advise their children not to retaliate violently, either verbally or physically, nor by using social media; 

• Be sympathetic and supportive and reassure their children that appropriate action will be taken by 

school; 

• Inform the school of any suspected bullying behaviours, even if their children are not involved; ask 

to speak to the Head of Year. 

 

Parents contacting the School may be assured that they will be taken seriously and that the matter will be 

dealt with. When raising an issue of bullying behaviour, parents can assist the School in its procedures as 

follows: 

• When speaking to the member of staff dealing with the issue they should give as much detail as they 

can; 

• Co-operate with the school: if their child is accused of bullying behaviours, try to ascertain the truth 

and point out the implications of bullying behaviours, both for the child who is experiencing bullying 

behaviours, and those displaying bullying behaviours; 

• Appreciate that the school needs time to gather information about the incident and that there may 

well be no quick and easy answer; 

• Where the parent is not satisfied that appropriate action has been taken to prevent further 

incidents, or where further incidents have taken place, the concern should be reported to Head of 

Pastoral Care; 

• Where the parent is not satisfied that appropriate action has been taken by the Head of Pastoral 

Care to prevent further incidents, or where further incidents have taken place, the concern should 
be reported to the Headmaster; 

• Where the parent/carer remains unsatisfied with the response to their concern, the school's 

complaints procedure should be followed. This usually involves making a formal, written complaint 

to the Board of Governors (details of the complaints procedure can be found on the School website); 

• Useful advice for parents can be found on the NIABF website in a section called "Parent/Carer Tool 

Kit" at [www.endbully.org,uk]. (See also Appendix 5). 

• All reports of bullying concerns received from pupils and/or parents/carers will be responded to in 

line with this policy and feedback will be made to the person who made the report. However, it 

must be noted that no information about action taken in relation to a pupil can be disclosed to 

anyone other than that pupil and his/her parents/carers. 

Staff 

Bullying Behaviour is an emotive issue, therefore it is essential that supportive, understanding language is 

used when discussing these matters. For that reason, do not refer to a child as 'a bully', nor refer to a child 

as 'a victim'. Instead, we will refer to the child by describing the situation surrounding that child, for 

example: 



13 
The Royal School Anti-Bullying Policy 

 

a. A child displaying bullying behaviours 

b. A child experiencing bullying behaviours 

 

All members of the school community should use this language when discussion bullying incidents. 

- Staff should aim to: 

a. Foster self-esteem, self-respect and respect for others in all pupils; 

b. Demonstrate by example the high standards of personal and social behaviour we expect of our 

pupils; 

c. Discuss bullying with classes as requested, so that every pupil learns about the damage it causes 

to both the child who is experiencing bullying behaviours and the pupil displaying bullying 

behaviours, and the importance of telling a teacher about bullying when it happens; 

d. Listen to children who have been bullied, take what they say seriously and act to support and 

protect them; 

e. Report suspected incidents of bullying to the pupil's Head of Year or the Head of Pastoral Care; 

f. Follow the procedures for intervention as outlined in this policy. 

 The Head of Year will follow up any complaint about bullying behaviours promptly and 

effectively in accordance with agreed procedures. 

 Pupils may be referred or request referral to the school counsellor for further support. 

- Staff who deal with bullying incidents are likely to be a Head of Year and/or the Head of Pastoral Care. 
Other teachers, however, with particular knowledge, skills or experience may well be involved and 

the Headmaster will be kept informed and may participate. 

 

- When responding to a bullying concern, staff should adopt a positive mind set. They should be 

prepared with options for how to respond to incidents of bullying in a planned, deliberate and 

restorative way. 

Managing a Situation of Bullying Behaviour 

The following are important factors when managing a bullying situation: 

a. Be calm  

b. Be positive 

c. Be assertive  

d. Be confident 

 

 Clarify facts and perceptions of those involved 

 Assess the specific behaviour against the criteria for bullying behaviour and agreed definition as 
identified in this policy. 

 Assess the situation and its severity level. Determine the appropriate level of response required to 

manage the situation effectively. 

When there is evidence that a pupil has engaged in bullying behaviour, he or she will be told in clear terms 

that this behaviour is utterly unacceptable. [Note that disapproval of the anti-social behaviour will be 
expressed not disapproval of the person.] 
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Once the Incident Level has been determined, select one or more responses from the appropriate columns 

(refer to NIABF Levels 1-4 responses in Appendix 6). Suggested scripts should be adapted to be age and 

scenario specific. 

Apply sanctions where appropriate. This may involve break detention, after school detention, group support 

arrangements (see Appendix 4), or suspension - depending on the specific incident. 

 

Any incidents which are not considered bullying behaviour will be addressed under the Positive Behaviour 
Policy. 

To determine the level of severity, staff should take account of the following: 

 The nature of the bullying behaviour —for example deliberate teasing, excluding or hitting. There 

is a tendency among those who have a duty of care to rate some bullying, particularly violence, as 

more serious than other more subtle forms. This can be a dangerous mistake and leaves us 

vulnerable to accusations that we are ignoring or tolerating 'teasing' or 'exclusion'; 

 The frequency of the bullying behaviour: daily, weekly or less often; 

 The duration of the bullying behaviour: whether over a short or prolonged period of time; 

 The perceptions of the child being bullied -the seriousness of bullying can only be measured by the 

degree of distress suffered by the target. “It can be defined as bullying only by measuring the effects 

the acts have on the vulnerable child." (Besag, 1989). 

Summary of Steps to be Followed by Staff 

The processes outlined below provide a framework for how The Royal School will respond to any bullying 

concerns identified 

Using the NIABF Effective Responses to Bullying Behaviour resource, (see Appendix 6) the member of staff 

responsible shall... 

1. Clarify facts and perceptions; 

2. Check records (SIMS/BMM); 

3. Assess the incident against the criteria for bullying behaviour; 

4. Identify any themes or motivating factors; 

5. Identify the type of bullying behaviour being displayed; 

6. Identify the appropriate intervention level; 

7. Select and implement appropriate interventions for all pupils involved, including appropriate 

interventions, consequences and sanctions not listed in the Effective Responses to Bullying 

Behaviour resource; 

8. Track, monitor and record effectiveness of interventions as appropriate; 

9. Review outcome of interventions as appropriate; 

10. Select and implement further intentions as necessary. 

 

Guidance for Staff Working in Partnership with Parents/Carers 

Bullying is often reported to schools by parents/carers. Such complaints should be met openly and 

sympathetically. 

 

School staff and parents/carers meet on bullying issues as a result of: 

 Parents/carers participating in the development of the school's anti-bullying policy; 



15 
The Royal School Anti-Bullying Policy 

 Parents/carers expressing concern about their child's involvement in a bullying 

incident/situation, particularly if their child has been bullied; 

 The school requesting a meeting with parent/carers regarding a bullying incident. 

 

Staff should consider the following when meeting with the parents/carers of pupils bullying each other: 

• Acknowledge that the parent/carer may be under stress as a result of having to come into school 

to discuss an incident with a member of staff; 

• Try to get clear facts from the parent/carer; 

• Ensure that they have already gathered as much reliable information as possible and be clear that 

the behaviour does represent bullying; 

• Ensure that the parent/carer understands how their child's behaviour conforms to the school's 

agreed definition of bullying; 

• Share concerns about what has been happening to the child experiencing bullying; 

• Emphasise that it is aspects of their child's behaviour that must change; try to refer to their child's 

positive qualities; 

• Be understanding but firm; 

• Make it clear that school cares and will do what is possible, and will act in accordance with the 

school's anti-bullying policy; 

• Tell the parent/carer that school will need time (be as specific as possible) to gather information 

and that they will be kept informed. Request that the parent/carer be understanding while the 

incident is being dealt with. 

General Action Taken 

 The pupil's personal file will be annotated and appropriate consequences imposed, taking into account 

the circumstances and the pupil's school record. (Examples of sanctions are listed in the School's 
Discipline Policy). 

 A written assurance of future good behaviour will be asked for and retained in the pupil's personal file 

and both the pupil displaying bullying type behaviour and the parents will be made aware of the 
potentially serious consequences of the repetition of the behaviour. 

 It may be appropriate in some circumstances to offer advice and guidance on how to avoid using 

bullying behaviour, and with the consent of home, use outside agencies. 

 When pupils who are experiencing bullying behaviour are identified they will be offered support and 
reassured that no blame attaches to them. However, they may also be made aware that there are ways 

to help avoid and respond to bullying that they may have to develop and put into practice with 
appropriate guidance and support. 

 The parents of the pupil who has experienced bullying behaviour will be informed and involved in 
discussions with school staff as appropriate. It may be appropriate to utilise external agencies, with 
parental consent, to provide part of the counselling and support for the pupil who is experiencing 
bullying-type behaviour. However, no information about the action taken in relation to the pupil who 
displayed bullying behaviour can be disclosed to anyone other than the pupil and his/her 
parents/carers. It must be acknowledged that on occasions, following investigation, objective evidence 
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of bullying behaviour may be difficult to establish, making a school response problematical. In such 
circumstances this should be explained to the pupils and parents involved and appropriate support and 
advice offered. 
 

Monitoring and Review of Policy 

To monitor appropriately the effectiveness of the Anti-Bullying Policy, the Board of Governors will: 

1. maintain a standing item on the agenda of each meeting of the Management Committee of the Board 

of Governors where a report on recorded incidents of bullying will be noted;  

2. identify trends and priorities for action; 
3. assess the effectiveness of strategies aimed at preventing bullying type behaviour; 
4. assess the effectiveness of strategies aimed at responding to bullying type behaviour. 

This Anti-Bullying Policy will be reviewed as required, in consultation with pupils and their parents/carers, 

on or before September 2022. 

 

Linked documents: 

• Safeguarding & Child Protection Policy 

• Acceptable Use of the Internet Policy 

• Positive Behaviour Policy 


